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Glebe Cottage 
The Row

Pillaton
Saltash
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1st February 2013

Report of a Meeting on the Future of St Odulph’s Church Pillaton

A meeting was held at 1800 on Thursday  31st January  in the dining room of the Weary 
Friar to discuss the repairs and future of St Odulph’s Church in Pillaton. The church had 
recently  been hit be a destructive lightning strike which caused severe damage, most of 
which is covered by the insurance.  However, it was considered this was actually  a good 
opportunity to re-assess the possibilities of usage other than a place of worship, which 
still retaining this as a primary function. It is a grade 1 listed building and any major 
changes would need to be approved by English Heritage as well as a faculty  raised with 
the Diocese. The meeting was open to all and was attended by a large number of 
villagers, in fact too many to seat, and there were many standing at the back of the room. 
Those attending included the church officers, Priest, lay  readers, church goers, non-
church goers, villagers of other denominations or faiths or of none at all. All were 
welcome.

The meeting was opened by  Richard Lowther as one of the two Church Wardens for St 
Odulph who explained that the reason for the meeting was:
1) To suggest any upgrades which could be made to improve the current facilities
2) To suggest any ideas for future use of the church in addition to services of worship
3) To discuss any ideas for fund-raising to cover the Insurance Excess and any additions 
which might be made.
4) To discuss coordination of all the elements of the overall project.
5) Any other items of interest to the project.

Cannon Andrew Wilson welcomed and thanked all those attending and encouraged all 
those present to assist in considering options for additional use of the Church, as he also 
considered it to be under used and welcomed any  ideas. Canon Andrew was followed by 
Tony Rowe, who briefed the meeting on the circumstances of the lightning strike, a 
description of the damage caused and the current work already being carried out to 
prevent further damage.

The ideas that came from the discussions that followed are listed below and ALL of these 
will now be further investigated. Suggestions which have strong support will be costed 
and quotations will be obtained from at least 2 sources. Graham Heap has also 
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volunteered to be the overall Project Manager for the rejuvenation and refurbishment 
programme.

1. Suggestions for upgrading the existing facilities
1.1 Replacing the plaster on the roadside wall by the altar (previously re-plastered but not 
with a breathable plaster)
1.2 Moving the organ to a position between windows
1.3 Upgrading the organ (suggestions include an electronic organ, but  general opinion is 
that a pipe organ is still preferred by the majority.)
1.4 Removal of 1 or 2 pews just inside the main door to provide space for prams and 
buggies and also for wheel chairs either there or in place currently occupied by the organ.
1.5 Changing part of the Lady Chapel or Vestry to provide a space where children play as 
well as have religious instruction and bible reading during  communion service and still 
take part in some of the service if required. Pews to be movable so that it can also be used 
for popular services and weddings, funerals etc.
1.6 Improve the choir stalls so that they are suitable for the current church choir
1.7 Alteration and improvement of vestry for choir and clergy
1.8 As the heating system has been destroyed, new system could be under pew or under 
floor or combination of both
1.9 Installation of solar panels (apparently could be approved by English Heritage) in 
gully so not visible from the road or most views.
1.10 Arrange visits for young people to show the church and give history  with the aim of 
encouraging participation (perhaps prior to the usual lay led services – Mothering 
Sunday, Father’s Day, Toy service etc)
1.11 Proper storage for music, books, service sheets etc.
1.12 Move or re-align pews in the area of the organ
1.13 Provide a water supply in the church for flower arrangers, cleaners etc
1.14 Provide a lavatory facility
1.15 Install LED lighting to reduce costs (Existing hanging lamps to be refurbished, 
polished and lacquered, so that they remain smart without cleaning)
1.16 Use the shattered section of 1 pew to have “RESURGAM” painted on it and 
mounted as a reminder of the event
1.17 Provide lip or extensions to pew shelves to stop  books, orders of service, pew sheets 
etc from falling on the floor.
1.18 Cushions for pews

2. Suggestions for other uses
The following are suggestions have been made but other ideas will always be considered 
and it is certainly not the case that these are the only ones that will ever be considered. 
New ideas will always be welcome. However it  is NOT intended to be a rival 
organisation to the existing Village Hall but to complement facilities for all.
2.1 Concerts – use re-arranged pews for larger choirs/orchestra etc
2.2 Set up a free/10p library for book loan / exchange
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2.3 Set up a community shop
2.4 Set a café facility (could be useful for parents/grandparents meeting the school buses)
2.5 To be available as a community  space – this would require pews to be removable and 
the fitting of removable panels for the aisles to provide a flat area with chairs for seating.
2.6 Unmanned honesty exchange shop
2.7 Exhibition centre – Arts, crafts, local history
2.8 Youth Club

3.Fund Raising
Whilst the insurance will cover the full cost (less excess) of the repairs, any additions or 
upgrades will be at  our own expense. Last year the main fund raising event The Cherry 
Feast was washed out and so at this point our funds are lower than normal. These are 
many suggestions for fund raising events and these are all welcomed. Major sources of 
funding are of course important for large project  costing thousands of pounds and it is 
intended that these sources will be approached within this tax year. However it  is equally 
important that the small events raising only a few hundred pounds or less are also 
planned and supported to ensure the village as whole is involved in the Village Church as 
a beautiful historic building and a village asset as well as a place of worship. There are 
many ideas for fundraising listed below, but additional ideas are always welcome. In the 
next 6 to 12 months we have a unique opportunity to bring in the funds that we need to 
progress the improvements and diversity  of use of the church; as the publicity from the 
original lightning strike will fade after 12 months,. Currently we have access to TV, radio 
and news advertising and further publicity. If used carefully, this can bring all our events 
to a large audience.
3.1 Church choir concert with Valley Voices, Callington Singers, Little choir and other 
local choirs. Liz LLJ and Pam Lowther
3.2 Concert by the Truro Cathedral choir which was suggested by the Bishop  of Truro 
during a visit to the damaged church. – Bishop of Truro
3.3 Regular (monthly?) coffee mornings - Helen Edwards
3.4 Regular (monthly) themed quiz night – Helen Edwards
3.5 Indoor Bowling night – volunteer required
3.6 Walking Treasure Hunt - Helen Edwards
3.7 “Meal Safari” – Helen Edwards
3.8 Art and handcraft sale – Helen Edwards
3.9 Art Exhibition and Auction – Jo King
3.10 Sponsored “Sing” -  Liz LLJ and Pam Lowther
3.11 Sponsored swim (St Mellion School)
3.12 Sponsored half marathon (Bethany Skinnard)
3.13 Village Black Tie Ball – Tanya and Karen (Summer 2014)
3.14 Village Swish Party ( Clothing 50/50) Tanya
3.15 Charity Lunch – Shelagh Skinnard
3.16 Craft fair – Jacqui Moss
3.17 “100” Club - Karen Martin
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3.18 St Joseph’s School Choir June 2014 – Booked – Liz LLJ
3.19 Abseiling from Church Tower (when repaired!!!) – 42 Commando RM

Comment

All the above ideas will be looked at  further and if feasible, and subject to an overriding 
consideration to keep the original ethos of the church, they will be progressed. It will be 
necessary  to determine planning and cost calculations and these may have a further 
influence on the final decision. Until we have some idea of what is feasible, we will not 
know how much we want to raise, and whether it can only be achieved through grants or 
whether it can be a target to be reached through local fundraising! So I suggest we start 
raising money and prioritise tasks. The Church Wardens, myself and Graham Palmer will, 
together with the Clergy and PCC find out what is possible, legal and affordable and we 
will progress this with the aid of Tony Rowe, the PPC Fabric Representative. Tony will 
be responsible for overseeing all building and renovation work in the church, and liaising 
with all contractors involved. Graham Heap has kindly  volunteered to Project Manage the 
whole operation, including additional ideas, improvements, building, fundraising, any 
other work involved in the re-building and upgrading of facilities. We will also need a 
finance team working with Jim Bennet to access grants, and it  is hoped both Richard 
Warwick who was so successful in obtaining grants for new bells and Dick Harnett who 
also has vast experience in this field will assist in this. Those who proposed fundraising 
projects will be responsible for all the organisation of their events, but it is essential that 
the dates are co-ordinated through one person to avoid double bookings, clashing of 
events or too many events in a short period. As Church Warden I intend to be the Diary 
Co-ordinator, though when absent, Pam, my long suffering wife has agreed to assist.

This is not the final answer. Everything is up for discussion and new ideas will always be 
welcomed. By the Grace of God no-one was killed or injured in the lightning strike, and 
amazingly not a single pane of glass was broken. Therefore, let us now use the 
opportunity we have been given for the future good of the village and church.
 

 

Richard Lowther
Church Warden


